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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

CHAIRPERSON'S STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

It gives me great pleasure to report to our members on Jobcare’s activities for the year ending 31 December 2023. [ am
very thankful to say that 2023 was another very positive year for the organisation.

Jobcare’s mission remains the delivery of quality training and work experience programmes to a range of clients, to give
them the skills and confidence needed to progress to employment. Programmes, training courses and workshops were
delivered both in person and online during the year. Our digital capabilities continue to expand to give Jobcare and our
clients better flexibility and an enhanced service.

2023 started as a year of uncertainty due to the closure of all Job Club programmes in Ireland in 2022. However, | am
pleased to report that Jobcare embarked on a partnership with Seetec in mid-2023 as part of the Intreo Partner National
Employment Service. Eligible Seetec clients receive employment support training in 13 sessions over a three-week period.

Our faith-based ethos remains at the heart of everything that we do. Simply put, we aim to show God’s love and compassion
for those who need training and support in their path back to employment. We foster a culture where each person is seen,
valued and equal, whoever they are and whatever their background.

Jobcare continues to serve jobseekers in a fast-changing and increasingly complex world. Following comprehensive
consultation with the board, staff and other relevant stakeholders, we developed a new Strategic Plan in March in order to
ensure that we remain a sustainable and agile organisation.

I would like to express my gratitude to all our funders who have enabled us to deliver our wide range of employment
programmes. I would also like to express my huge appreciation to all our dedicated staff and volunteers who worked
tirelessly again this year to ensure our clients were fully supported and properly equipped to re-enter the workforce.

DocuSigned by:
Garndt Byrar
965847DE21F54EC...
Garrett Byrne
Chairperson of the Board

Date: 30 April 2024
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The Directors present their annual report together with the audited financial statements of Jobcare (the ‘Charitable
Company’) for the year 1 January 2023 to 31 December 2023.

This report and the financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP
(FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2014.

This report provides information on Jobcare's activity and financial performance. It forms part of a range of public
information designed to give an open account of our work.

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Directors' Report and the financial statements in accordance with Irish law
and regulations.

Irish company law requires the Directors to prepare financial statements for each financial year. Under the law the
Directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and Financial
Reporting Standard 102 ‘the Financial Reporting Standard applicable in the UK and Republic of Ireland’.

Under company law, the Directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the assets, liabilities and financial position of the Charitable Company as at the financial year end date,
of the surplus or deficit for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the Directors are required to:

e select suitable accounting policies for the Charitable Company’s financial statements and then apply them
consistently;

e observe the methods and principles of the Charities SORP (FRS 102);

e make judgments and accounting estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charitable
Company will continue in operation.

The Directors are responsible for ensuring that the Charitable Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Charitable Company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the Charitable Company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors’ Report comply with the Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets of the Charitable Company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

ANNUAL REPORT
Structure, governance and management
1.1  Constitution

Jobcare is a company limited by guarantee under the Companies Act 2014 and is governed by its Constitution comprising
a Memorandum and Articles of Association.

The principal object for which the Company was established in 1994 is to relieve poverty amongst unemployed persons
as a Christian response to current social problems, in particular by training or assisting unemployed persons to obtain
training in such skills as will fit them for employment.

Our goals and ethos

Jobcare’s aim is to provide individuals with life skills which will lead to work. This is about training and work habits. It’s
about setting goals for employability and seeking jobs. It’s about job coaching and interview preparation. It’s about a
supportive peer environment. Yet, above all of these is an intrinsic care for the individual as to their specific needs and
how these might be met.

At the heart of everything we do are the following core values:
- Working matters

- Faith-based

- Belief in the worth and potential of each individual

- Inclusivity and community

- Authenticity

- Warmth and personal support

- Optimism, bringing hope

- Professional and innovative.

We work to ensure that these values are felt at every point of connection, whether that be when someone is invited to
attend a course, helped to prepare for an interview, or greeted when they walk through the door.

Company Members

The Memorandum and Articles of Association require Jobcare's participating churches to nominate up to two Company
Members to Jobcare CLG. These Company Members attend General Meetings as required by company law. In 2023 the
participating churches were all based in the greater Dublin area: Grace Bible Fellowship, Mountain View Community
Church, Trinity Church Network and Saint Catherine’s Church. As Mountain View Community Church was dissolved in
June 2023, it ceased to be a Jobcare Company Member that same month. We are very grateful for all the support that
Mountain View Community Church has given Jobcare during many years.
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

1.2 Directors

Directors during 2023 and in place for 2024:

Gillian Brennan (Company Secretary, Directorship reached the nine-year term limit in September 2023. Resigned 1 March
2024)

Garrett Byrne (Chairperson from January 2022)

Peter Johnson

Paul Rothwell

Jonathan Somerville

Ruth Thompson (Appointed as Company Secretary 1 March 2024)
The Board determines the need for new Directors in the light of changing needs and the Strategic Plan. The Articles of
Association require that there be no fewer than three and no more than eight Directors. New Directors are nominated and
appointed by the Board based on appropriate skill set, potential contribution, passion for the ethos of Jobcare and personal
availability. Company Members may also propose Directors. All Directors retire annually and are subject to re-election
by Company Members at the AGM. Paul Mooney, the Co-Founder and CEO, attends Board meetings and is not a Director,
in line with Irish charity regulations.

1.3 Policies adopted for the induction and training of Directors

The Directors have developed a comprehensive ‘Terms of Reference’ that is central to the induction of new directors. The
Terms of Reference also serves as a resource to appraise existing Directors of the extent of their responsibilities. The
purpose of the document is to set out clearly the particular approach of the Jobcare Board within the context of its legal
requirements and the regulatory obligations for charity boards in Ireland, and Jobcare's mission and ethos.

The Directors have also developed and adopted a set of 'Board Policies' that outline Jobcare Directors' position and
approach to governing and managing the organisation, and matters for implementation through the CEO. These resources
ensure each Board member has access to the necessary information required to execute their role. Training and
professional advice is also available for Directors who believe they have a skills/knowledge gap in fulfilling their role.

14 Governance

During 2023 the Jobcare Board of Directors met on five occasions with a 93% attendance record by Directors. The
business of Board meetings is set according to an Annual Board Schedule. This facilitates good governance of the
organisation through regular review of policies, procedures, practices and strategic matters.

Jobcare’s CEO and Directors are committed to ensuring that Jobcare maintains a mature governance model for the
organisation. During 2023, one of our Directors volunteered additional time to monitor compliance with Jobcare’s

regulatory obligations and meet regulatory reporting requirements.

Jobcare’s Directors have confirmed full compliance with the Charities Governance Code. Annual records and filing
obligations with the Charities Regulatory Authority are up-to-date.

Jobcare CLG held its last AGM on 24 May 2023 covering the period 1 January 2022 to 31 December 2022. The next
AGM, to receive accounts for 2023, will be held in the second or third quarter of 2024.

1.5 Organisational structure and decision making

In 2023 there was one committee of the Board: the Finance, Audit and Risk Committee which exists to oversee the
financial and operational risk matters of Jobcare CLG.

Page 5



DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Policy and organisational oversight is the responsibility of the Board. The Board of Directors of Jobcare delegates the
responsibility of the day-to-day running of Jobcare to the Co-Founder and CEO Paul Mooney, including the Department
of Social Protection (DSP) funded programmes.

Operational leadership and management is through the CEO, and his management team consists of an Operations Manager,
a Training Manager and a Training Project Manager. In 2023 the operational staff team numbered between eight and ten
people across the organisation.

1.6 Related party relationships

No Director or Company Member receives remuneration or other benefit from their work with the charity. Board policy
is that ‘Conflicts of Interest/Loyalty’ is a standing item on every agenda and conflicts must be disclosed if they arise.

2. Objectives, activities and outcomes
2.1 Objectives

Jobcare’s primary objective is to equip unemployed people with the skills, knowledge and confidence to overcome barriers
and secure appropriate work. We hold this objective because we believe that working matters! Jobcare delivers courses
and other services to unemployed jobseekers to assist them develop and enhance their job-seeking skills and opportunities,
and provide them with support and assistance in their job search and in preparing for employment. Courses are delivered
in person at our premises on Pearse Street, or online with live engagement to facilitate our clients and extend our impact
beyond Dublin.

2.2 Strategies for achieving objectives

Jobcare’s Strategic Plan is a broad guide to our actions. Jobcare launched its 2023-2025 Strategic Plan in March 2023.
The Strategic Plan includes the following five strands:

1) Jobseeker Services;
We offer a range of services including and going beyond jobseeker courses (guidance, coaching, on-demand advice, on-
demand video, listening, mock interviews and laptop/internet access);

2) Work Programmes;
Our goal is to offer better training, support and access to knowledge to work programmes staff. We aim to grow our
Community Employment staff to 45 by year-end 2024.

Permanent Team and Volunteers;
We will employ new sources of recruitment, increase the permanent team and re-build community post-Covid.

Social Media & Jobseeker Story;

Our aim is to increase and develop our social media interaction with potential and existing clients. Capture and disseminate
the jobseeker story to different audiences.

Succession;

We will develop contingency and succession plans across our member churches, the board, our executives and volunteers
to ensure continuity of service and preservation of valuable knowledge.

2.3 Programmes/activities

During 2023, Jobcare delivered skills development services under two main programmes: Jobseeker Services and Work
Programmes. It is important to us that our services are effective and so each course or programme has been designed to
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

ensure it is relevant to our clients’ needs, and the changing needs of employers. Equally important to us is how the services
are delivered and the heart behind them.

Jobseeker Services and Resources
Jobcare offers a range of services for jobseekers:

(i)  Jobseekers services (in partnership with Seetec):

- Jobseekers Course with content covering skills identification, career research, applications, CVs and interview
preparation.

- Personal career coaching

- Resource Room with facilities and expertise to practically assist candidates in their job-search.

Eight three-week courses were delivered to a total of 204 participants.

(ii))  Jobnet

Jobnet is an award-winning programme developed by Jobcare to support unemployed professionals or graduates who are
finding it difficult to obtain work. Jobnet offers a professional environment tailored to the specific needs of this group.
Jobseekers are empowered to market their skills and learn to network effectively to find employment.

Three seven-week programmes were delivered to a total of 186 participants.

(iii) Kickstart

Kickstart is a follow-on from Jobnet and the Jobseekers Course in Jobcare. It is open to those who want to maintain
momentum, remain disciplined and focused in their job search, and see the value of working with others to achieve these
goals. Kickstart clients include returners, professionals aged over 45, recent graduates and highly skilled people, and those
for whom English is a second language.

Three Kickstart groups were facilitated for a total of 50 participants.

(iv)  C-STeP (Customer Service Training Programme)

C-STeP is a customer service training programme developed and delivered in partnership with Zendesk. A five-week
training and mentoring programme in Customer Support with the opportunity to gain an internationally-recognised
Customer Support Agent Certificate.

We delivered one five-week programme to 15 participants.

Jobcare/Jobseeker services outcomes:
One of the key measures of Jobcare’s effectiveness has always been whether those we work
Obtain employment. Over 40% of participants who completed jobseeker services programmes over
2023 secured work — a total of 163 working.

Jobcare offered the four services above to more than 455 jobseekers. Jobcare impacted more than
6000 jobseekers through a variety of engagement levels. As Ireland had almost full employment in
2023, Jobcare has worked with increasingly vulnerable jobseekers with complex needs. Our clients
can be broken down as follows:

70+% socio-economically disadvantaged;
30+% migrant;

25+ % youth;

15+% returners;

15+% disability/mental health.

As a result, our outcomes have been affected significantly. Our engagement with jobseekers is now

not only for the duration of a course. The majority of jobseekers have benefitted from several
months of considerable support.
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Resource Hub newsletter
A regular ‘Resource Hub’ newsletter with resources for jobseekers was sent to over 4,500 recipients.

Volunteers: We are grateful for the significant number of volunteers and corporate partners that supported our training
programmes in 2023.

WORK PROGRAMMES

@) Community Employment (CE) is a transitional work programme for people who have been out of work long-
term. Jobcare’s programme gives up to 45 participants the skills and experience needed to get back into the workforce
and break the cycle of being unemployed by employing them on contracts of one year (by agreement with the Department
of Social Protection). Participants work across a range of roles in Jobcare, suitable to their skills, experience, career goals
and training needs.

(i) Nine of the CE places are Trasna programme places - designated for participants with a criminal history. Jobcare
provides a caring and supportive environment for individuals who are intent on desisting from offending. Trasna provides
a structured framework within which new skills and satisfaction through work can be found.

Outcomes for Work Programmes:
53 people participated in Jobcare’s Community Employment programme through 2023. Of the 25 people that exited the
programme, 45% progressed positively.

In 2023, the Trasna programme recorded 100% of participants desisting from re-offending. Since the Trasna programme
started in 2008, 77% of those fit for work have progressed into employment or education.

2.4 Clients' view of our activities

Perhaps our results can best be expressed by our clients. We receive many testimonial emails and texts through the year.
Here are sample stories and direct feedback from (anonymised) clients where their participation or progression occurred
in 2023.

"I would wholeheartedly recommend the Jobseeker’s course to anyone looking to improve their prospects within what is
a competitive job market. Being able to self-evaluate your own experiences, articulate those experiences in a positive way,
to tap into your networks to find leads and information about jobs, and being able to navigate the job market are all
important aspects of anyone’s search for their future career, and Jobcare was able to give me the tools required to find that
career.” — Fintan Foley, Jobseekers Course.

"My experience was great. It met all my expectations, possibly more too. I was pretty hesitant to do the course because |
felt like I knew everything already. However, having joined the course I learned a lot of things that I didn't know before.
I am more educated on hard and soft skills and how we use those on a daily basis. I would say that the course built up my
confidence. I am more confident that I can apply for jobs." — Alan Duncan, Jobseekers Course.

"I got knowledge on how to update my CV, how to present my skills and most importantly I felt more confident at the
end of the course thanks to the group's practice. After the course I've already passed a few interviews and reached the final
stage, so hopefully I'll get a job soon" — Dmitry Izaku, Jobseekers Course.

"The diverse elements of the programme offered a holistic approach to professional development. The interactive nature
of these activities not only enhanced my practical skills but also fostered a supportive community of fellow jobseekers.
The most surprising aspect was the profound impact on my mindset. The programme's emphasis on self-reflection and
goal-setting has motivated me to approach my job search with renewed confidence and purpose. I very much recommend
the Jobnet programme to others facing similar challenges." — Tony Murphy, Jobnet.
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Financial review
3.1 Financial performance 2023

The Board is pleased to report that income targets for 2023 were exceeded which was a very positive result given the
economic uncertainties that prevailed throughout the year. Jobcare’s year closed with a surplus of €36,821. The financial
stability of the company was maintained through tight cost control and cash management.

We are grateful, as always, for the continued support of the Department of Social Protection in funding our Community
Employment Scheme. In addition, for every grant-funded programme Jobcare delivers there is always a shortfall in
programme costs for Jobcare to cover. Some of our operating costs are funded through third party donations and yet again,
our various corporate, private and church donors generously supported Jobcare throughout the year.

3.2 Risk management

It is Board policy to monitor levels of risk for the organisation on a regular basis through a formal risk register maintained
by the CEO and the Finance, Audit and Risk Committee. The Risk Register is reviewed and discussed at each Board
Meeting and aims to accurately reflect the Board’s appetite for risk. Risk is monitored across areas such as finance, state
policy and grant provision, reputation, regulatory compliance, staff succession, health/safety of staff and clients,
maintenance of ethos, stakeholder relationships, employment relations, IT infrastructure/security, and operating standards
and effectiveness.

33 Going concern/financial resources

Jobcare CLG remains financially robust with net assets of €162,996 at 31 December 2023. Based on the results for the
year, the year-end financial position and the approved 2024 budget, the Board considers that adequate resources continue
to be available to fund the activities of Jobcare for the foreseeable future.

Management has prepared and reviewed projections for the forthcoming twelve-month period and has also reviewed
funding requirements. Based on the above, the Board considers it appropriate that these Financial Statements have been
prepared on a going concern basis. (See also note below under ‘4. Plans for future periods’).

34 Key staff remuneration

One staff member (CEO) receives a total remuneration package, including pension, in the band €80,001 to €90,000.

The CEO salary is formally benchmarked externally against similar positions in the non-profit and public sectors.

3.5 Reserves policy

Board policy is to hold a minimum reserve to cover at least 13 weeks’ operational expenditure — this is considered the
minimum threshold which should be held in liquid funds at any time during the year.

The actual level of reserve held is monitored closely by the CEO on a regular basis and is formally reviewed by the
Finance, Audit and Risk Committee at each bi-monthly meeting. The company is on track to achieve a target of at least
26 weeks’ operational expenditure over the coming years in order to further strengthen the financial position of the
organisation.
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4. Plans for future periods

In March, we launched our 2023-2025 Strategic Plan, “Building to the Next Level of Jobseeker Success.” This plan builds
on the 2017 Strategic Plan through a number of short projects responding to immediate pressures and opportunities. The
2023-2025 Strategic Plan’s five strands, Jobseeker Services, Work Programmes, Permanent Team & Volunteers, Social
Media & Jobseeker Story and Succession all play a part in ensuring Jobseeker’s Success.

In mid-2023, Jobcare entered into a partnership with Seetec to provide jobseeker courses for the next four years.

Over the coming years, Jobcare will continue to focus on delivering quality transitional work programmes and
employability training and in particular:

- Diversify Jobcare’s funding model to secure the delivery of our core programmes;

- Develop our programmes and services to respond to the needs of the wide range of clients with targeted resources
for refugees/migrants, youth unemployed (18-30 years), marginalised jobseekers;

- Address the problem of clients lacking the appropriate digital skills to look for work effectively;

- Focus on growing and strengthening our work programmes, permanent team and volunteers;

- Effectively capture and tell the jobseeker story using social media to inform and motivate potential clients.

Our 2023-2025 Strategic Plan is a roadmap of our goals and the necessary steps to accomplish them. We’re moving
forward with confidence, hope and gratitude. We deeply value the ongoing support of our staff, volunteers, funders, and
corporate partners, and look forward to developing partnerships with new stakeholders.
S. Post Balance Sheet Events
There have been no significant events affecting the Charitable Company since the financial year end.
6. Disclosure of information to auditors
Each of the persons who are Directors at the time when this Directors' report is approved has confirmed that:
e so far as that Director is aware, there is no relevant audit information of which the charity's auditors are unaware,
and
e that Director has taken all the steps that ought to have been taken as a Director in order to be aware of any relevant
audit information and to establish that the charity's auditors are aware of that information.
7. Auditors
The auditors, Ormsby & Rhodes, have indicated their willingness to continue in office. The designated Directors will

propose a motion reappointing the auditors at a meeting of the Directors.

Approved by order of the members of the Board of Directors and signed on their behalf by: -

DocuSigned by: DocuSigned by:
Carvdt bqwu, Em Sroupoc-
AT RuliF THOREHS6R

Director Director

30 April 2024
Date:
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOBCARE

OPINION

We have audited the financial statements of Jobcare (the 'charitable company') for the year ended 31 December 2023 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the notes to the
financial statements, including a summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in their preparation is Irish law and Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (FRS 102) issued by the Financial Reporting Council and
the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102.

In our opinion the financial statements:

. give a true and fair view of the assets, liabilities and financial position of the charitable company's affairs as at 31
December 2023 and of its Statement of Financial Activities including income and expenditure.
. have been properly prepared in accordance with Financial Reporting Standard 102 'The Financial Reporting

Standard applicable in the UK and Republic of Ireland' issued by the Financial Reporting Council and the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102; and

. have been prepared in accordance with the requirements of the Companies Act 2014.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Ireland, including the Ethical Standard issued by the
Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the relevant
sections of this report.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOBCARE (CONTINUED)

OTHER INFORMATION

The Directors are responsible for the other information. The other information comprises the information included in the
management information, other than the financial statements and our Auditors' Report thereon. Our opinion on the financial
statements does not cover the information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard
OPINION ON THE OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2014
Based solely on the work undertaken in the course of the audit, we report that:

e in our opinion, the information given in the Directors' Report is consistent with the financial statements;
e and in our opinion, the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements to be readily and
properly audited, and the financial statements are in agreement with the accounting records.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

Based on the knowledge and understanding of the Company and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' remuneration and

trasactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this regard.

RESPECTIVE RESPONSIBILITIES

RESPONSIBILITIES OF DIRECTORS FOR THE FINANCIAL STATEMENTS

As explained more fully in the Directors' responsibilities statement on page 3, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the charitable company's Directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOBCARE (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statement.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website at:
https://www.iaasa.ie/Publications/ISA 700 (Ireland). This description forms part of our Auditors' Report.

THE PURPOSE OF OUR AUDIT AND TO WHOM WE OWE OUR RESPONSIBILITIES

This report is made solely to the charitable company's Members as a body. Our audit work has been undertaken so that we
might state to the charitable company's Members as a body those matters we are required to state to them in an Auditors'
Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company's Members as a body, for our audit work, for this report, or for the opinions we have
formed.

DocuSigned by:

kete Mullety

9EOOFDCDC702467...

Kate Mullahy
For and on behalf of

Ormsby & Rhodes

Chartered Accountants and Statutory Audit Firm
9 Clare Street

Dublin 2

D02HH30

Date: 30 Apr"i'l 2024
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note € € € €
INCOME FROM:
Donations, grants and legacies 4 389,897 512,259 902,156 936,818
Activities for generating funds 5 3,736 - 3,736 6,430
TOTAL INCOME 393,633 512,259 905,892 943,248
EXPENDITURE ON:
Raising funds 39,217 - 39,217 32,352
Charitable activities 6 331,536 498,318 829,854 924,626
TOTAL EXPENDITURE 370,753 498,318 869,071 956,978
NET MOVEMENT IN FUNDS 22,880 13,941 36,821 (13,730)
RECONCILIATION OF FUNDS:
Total funds brought forward 118,057 8,118 126,175 139,905
Net movement in funds 22,880 13,941 36,821 (13,730)
TOTAL FUNDS CARRIED FORWARD 140,937 22,059 162,996 126,175

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 17 to 35 form part of these financial statements.
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JOBCARE

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER: 215563

BALANCE SHEET

AS AT 31 DECEMBER 2023
2023 2023 2022 2022
Note € € € €
FIXED ASSETS
Tangible assets 12 5,483 12,055
5,483 12,055
CURRENT ASSETS
Debtors 13 46,379 23,895
Cash at bank and in hand 198,090 179,204
244,469 203,099
Creditors: amounts falling due within one year 14 (86,956) (88,979)
NET CURRENT ASSETS 157,513 114,120
TOTAL ASSETS LESS CURRENT _ _
LIABILITIES 162,996 126,175
TOTAL NET ASSETS 162,996 126,175
CHARITY FUNDS
Restricted funds 16 22,059 8,118
Unrestricted funds 16 140,937 118,057
TOTAL FUNDS 162,996 126,175

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the small
companies regime.

The financial statements were approved and authorised for issue by the Directors and signed on their behalf by:

DocuSigned by: DocuSigned by:
Garndt Byrar Rubn. Frfro-
........ 28984/ PR IEPAE G i v s e PR 19BIACDAMD0 v
Garrett Byrne Ruth Thompson
Director Director

Date: 30 April 2024

The notes on pages 17 to 35 form part of these financial statements.
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating activities

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 17 to 35 form part of these financial statements
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€ €
18,886 (174,328)
18,886 (174,328)
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.

GENERAL INFORMATION

Jobcare is a company limited by guarantee, incorporated in the Republic of Ireland. The registered office is the
Grace Building, 29 Pearse Street, Dublin 2, D02 E726. The Company's main objective is to relieve poverty amongst
unemployed persons as a Christian response to current social problems, in particular by training or assisting
unemployed persons to obtain training in such skills as will fit them for employment.

ACCOUNTING POLICIES

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) - Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2014.

The functional and presentational currency is Euro.
The financial statements fully comply with FRS 102 and Charitites SORP (FRS 102).

Jobcare meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.

COMPANY STATUS

The company is a company limited by guarantee. The members of the company are the Directors named on
page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to €1.27
per member of the company.

Income

All income is recognised once the Charitable Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donated services or facilities are recognised when the company has control over the item, any conditions
associated with the donated item have been met, the receipt of economic benefit from the use of the item by the
company is probable and that economic benefit can measured reliably. In accordance with the Charities SORP
(FRS 102), the general volunteer time of the volunteers is not recognised and refer to the Directors' Report for
more information about their contribution.

On receipt, donated professional services and facilities are recognised on the basis of the value of the gift to the
Charitable Company which is the amount it would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipt.
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2.

ACCOUNTING POLICIES (CONTINUED)

24

2.5

2.6

2.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities. Support costs are those costs incurred directly
in support of expenditure on the objects of the company and include project management carried out at
Headquarters. Governance costs are those incurred in connection with administration of the company and
comliance with constitutional and statutory requirements.

Costs of generating funds are costs occurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Charitable activities and Governance costs are costs incurred on the company's operations, including support
costs and costs relating to the governance of the company apportioned to charitable activities.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charitable Company; this is normally upon notification of the interest paid or payable by the institution with
whom the funds are deposited.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible fixed
assets are measured at cost less accumulated depreciation and any accumulated impairment losses. All costs
incurred to bring a tangible fixed asset into its intended working condition should be included in the

measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Plant and machinery - 15% Straight Line

Office equipment - 15% Straight Line

Computer equipment - 25% Straight Line
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2.

ACCOUNTING POLICIES (CONTINUED)

2.8

2.9

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can

be estimated reliably.

Liabilities are recognised at the amount that the Charitable Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.

2.10 Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

2.11 Pensions

The Charitable Company operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charitable Company to the fund in respect of the year.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors in furtherance
of the general objectives of the Charitable Company and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Charitable Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is set
out in the notes to the financial statements.
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

3.

Critical accounting estimates and areas of judgment

The preparation of these financial statements requires management to make judgements, estimates and assumptions
that affect the application of policies and reported amounts of assets and liabilities, income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Charitable Company makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

a) Useful economic life of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on future investments, economic utilisation and the
physical condition of the assets.

b) Recoverability of debtors

Estimates are made in respect of the recoverable value of trade and other debtors. When assessing the level of

provisions required, factors including current trading experience, historical experience and the ageing profile of
debtors are considered.
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

4.

INCOME FROM DONATIONS AND LEGACIES

Grants - Training Programmes
Grants - Work Programmes
Donations

Grants - Digital Learning Programme

Total donations and legacies

Total 2022

ACTIVITIES FOR GENERATING FUNDS

Income from fundraising events

Training courses
Services provided

Other income

Total 2023

Total 2022

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
€ € € €
114,899 18,000 132,899 89,460
- 494,259 494,259 544,890
274,998 - 274,998 245,909
- - - 56,558
389,897 512,259 902,156 936,817
245,909 690,908 936,817
Unrestricted Total Total
funds funds funds
2023 2023 2022
€ € €
43 43 -
3,558 3,558 4,215
135 135 2,215
3,736 3,736 6,430
6,430 6,430
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

6.

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type

Training Programmes - Restricted
Training Programmes - Unrestricted
Work Programmes - Restricted
Work Programmes - Unrestricted

Digital Learning Programme - Restricted

Total 2022

ANALYSIS OF EXPENDITURE ON RAISING FUNDS

Fundraising expenses
Wages and salaries

Net expenditure from analysis of expenditure on
raising funds

TOTAL 2022

Unrestricted Restricted

funds funds Total Total
2023 2023 2023 2022
€ € € €
- - - 89,461
185,714 - 185,714 100,671
- 494,259 494,259 544,889
145,822 - 145,822 129,407
- 4,059 4,059 60,198
331,536 498,318 829,854 924,626

230,079 694,547 924,626
Unrestricted Total Total
funds funds funds
2023 2023 2022
€ € €
39,109 39,109 32,352
39,109 39,109 32,352

32,352 32,352
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DocuSign Envelope ID: E3126159-18A5-4853-95A9-F3F9A7AD632B

JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

8.

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Training Programmes - Restricted
Training Programmes - Unrestricted
Work Programmes - Restricted
Work Programmes - Unrestricted

Digital Learning Programme - Restricted

Total 2023

Total 2022

Activities

undertaken Total Total
directly Support costs funds funds
2023 2023 2023 2022
€ € € €
- - - 89,460
119,127 66,587 185,714 100,672
471,104 23,155 494,259 544,890
100,479 45,342 145,821 129,406
- 4,060 4,060 60,198
690,710 139,144 829,854 924,626

797,117 127,509 924,626
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

8.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF DIRECT COSTS

Staff costs

Training and counselling
Participant travel

CE Fuel allowance

Cost of redundancy

Total 2023

Total 2022

Staff costs

Training and counselling
Participant travel

CE Fuel allowance

Cost of redundancy

Total 2023

Total 2022

Training Work
Training Programmes Work Programmes
Programmes - Programmes -
- Restricted Unrestricted - Restricted Unrestricted
2023 2023 2023 2023
€ € € €
- 118,627 452,286 100,478

- 500 2,133 -

- - 16,685 -
- 119,127 471,104 100,478
72,596 68,083 523,166 82,639

Digital
Learning
Programme - Total Total
Restricted funds funds
2023 2023 2022
€ € €
- 671,391 753,259
- 2,633 4,426
- - 136
- 16,685 18,068
- - 21,228
- 690,709 797,117
50,633 797,117
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

8.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Depreciation

Training and counselling
Health, safety and welfare
Insurance

Light and heat

Canteen and cleaning

Repairs and maintenance
Printing, postage and stationery
Advertising

Telephone

Computer costs

Travel and subsistence

Rent and services

Bank charges

Consultancy

General expenses and subscriptions

Governance costs

Total 2023

Total 2022

Training Work
Training Programmes Work Programmes
Programmes - Programmes -
- Restricted Unrestricted - Restricted Unrestricted
2023 2023 2023 2023
€ € € €
- 1,004 - 1,508
- 781 - -
- 1,687 - 3,354
- 5,157 4,992 4,371
- 7,288 8,914 3,301
- 2,318 2,368 3,395
- 346 - 407
- 704 619 643
- 1,293 - -
- 3,889 3,178 2,144
- 7,644 1,555 4,194
- 939 - 1,842
- 10,000 - -
- 243 53 636
- 862 - 303
- 22,432 1,476 19,245
- 66,587 23,155 45,343
16,864 32,589 21,724 46,768
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JOBCARE

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

8.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS (continued)

Depreciation

Training and counselling
Health, safety and welfare
Insurance

Light and heat

Canteen and cleaning

Repairs and maintenance
Printing, postage and stationery
Advertising

Telephone

Computer costs

Travel and subsistence

Rent and services

Bank charges

Bad debts

General expenses and subscriptions

Governance costs

Total 2023

Total 2022

In 2023, the company incurred the following Governance costs:
€41,675 attributable to unrestricted funds
and €1,476 attributable to restricted funds

AUDITORS' REMUNERATION

Digital
Learning

Programme - Total Total
Restricted funds funds
2023 2023 2022
€ € €
4,059 6,571 6,571

- 781 -
- 5,041 4,866
- 14,520 14,918
- 19,503 18,028
- 8,081 7,908
- 753 30
- 1,966 895

- 1,293 -
- 9,211 8,387
- 13,393 14,317
- 2,781 2,021
- 10,000 10,000
- 932 946
- - 1,968
- 1,165 3,137
- 43,153 33,517
4,059 139,144 127,509

10,714 127,509

The auditors' remuneration amounts to an auditor fee of €7,610 (2022 - €8,856).
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

10. STAFF COSTS

2023 2022

€ €

Wages and salaries 697,863 761,249
Employers' PRSI contribution 36,534 42,977
Contribution to defined contribution pension schemes 6,203 6,044
740,600 810,270

Capitalised employee costs during the year amounted to €NIL (2022- €NIL).

The average number of persons employed by the Charitable Company during the year was as follows:

2023 2022

No. No.

CE Participants 29 31

Scheme Funded Staff 2 5

CEO Office 2 2

Digital Learning Programme -

Training 3 -

36 39

The number of employees whose employee benefits (excluding employer pension costs) exceeded €60,000 was:

2023 2022
No. No.
In the band €80,001 - €90,000 1 1

Key management personnel are the senior management team who received remuneration of €186,663 during the
year (2022: €173,803).

11. DIRECTORS' REMUNERATION AND EXPENSES
During the year, no Directors received any remuneration or other benefits (2022 - €NIL).

During the year ended 31 December 2023, no Director expenses have been incurred (2022 - €NIL).
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

12.

13.

TANGIBLE FIXED ASSETS
Plant and Office Computer
machinery equipment equipment Total
€ € € €
Cost or valuation
At 1 January 2023 2,951 11,278 24,079 38,308
At 31 December 2023 2,951 11,278 24,079 38,308
Depreciation
At 1 January 2023 2,213 8,459 15,583 26,255
Charge for the year 442 1,692 4,436 6,570
At 31 December 2023 2,655 10,151 20,019 32,825
Net book value
At 31 December 2023 296 1,127 4,060 5,483
At 31 December 2022 739 2,819 8,496 12,054
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
€ €
Trade debtors 22,560 2,495
Accrued grants 20,637 18,594
Other debtors 3,182 2,806
46,379 23,895

Trade debtors are stated after provision for bad debts of €Nil. (2022 : €Nil)
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
€ €
Bank overdrafts 710 2,513
Trade creditors 761 -
Deferred government grants 70,145 75,648
Other creditors 2,428 524
Accruals 12,912 10,294
86,956 88,979
15. FINANCIAL INSTRUMENTS
2023 2022
€ €
Financial assets meaured at amortised cost:
Trade debtors 22,560 2,495
Other debtors 3,182 2,806
25,742 5,301
2023 2022
€ €
Financial liabilities measured at amortised cost:
Bank loans and overdrafts 710 2,513
Trade creditors 761 -
Other creditors 2,428 524
3,899 3,037
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

16. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at 31

Balance at 1 December
January 2023 Income Expenditure 2023
€ € € €
Unrestricted funds
General Funds - all funds 118,057 393,633 (370,753) 140,937
Restricted funds
Work Programme (CE Scheme) - 494,259 (494,259) -
Training Programme (Jobclub) - - - -
Digital Learning Programme 8,118 - (4,059) 4,059
ReThink Grant - 18,000 - 18,000
8,118 512,259 (498,318) 22,059
Total of funds 126,175 905,892 (869,071) 162,996

The restricted funds for Work Programme (CE Scheme) and Training Programme (Jobclub) relate to grants

provided by the Department of Social Protection.

In 2020 the company received €209,380 restricted income from Google.org to develop and deliver a Digital
Learning Programme scheduled to commence in 2021. This programme ended in mid 2022. The Surplus of €4,059
for the year relates to the purchases of Capital Equipment not yet depreciated.

In 2023 a new grant was received from ReThink Ireland to assist Jobcare with their progression startegy for
disadvantaged women. A total of €90,000, over three years, has been awarded to Jobcare by ReThink Ireland, as of

31 December 2023, Jobcare has received €18,000.
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JOBCARE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

16.

STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Balance at
1 January 31 December
2022 Income  Expenditure 2022
€ € € €
Unrestricted funds
General Funds - all funds 128,149 252,339 (262,431) 118,057
Restricted funds
Work Programme (CE Scheme) - 544,890 (544,890) -
Training Programme (Jobclub) - 89,460 (89,460) -
Digital Learning Programme 11,757 56,558 (60,197) 8,118
ReThink Grant - - - -
11,757 690,908 (694,547) 8,118
Total of funds 139,906 943,247 (956,978) 126,175

The restricted funds for Work Programme (CE Scheme) and Training Programme (Jobclub) relate to grants
provided by the Department of Social Protection.
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JOBCARE

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

17. SUMMARY OF FUNDS

SUMMARY OF FUNDS - CURRENT YEAR

General funds
Restricted funds

SUMMARY OF FUNDS - PRIOR YEAR

General funds
Restricted funds

Balance at 31

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Tangible fixed assets
Current assets

Creditors due within one year

Total

Balance at 1 December
January 2023 Income Expenditure 2023
€ € € €
118,057 393,633 (370,753) 140,937
8,118 512,259 (498,318) 22,059
126,175 905,892 (869,071) 162,996
Balance at Balance at
1 January 31 December
2022 Income  Expenditure 2022
€ € € €
128,149 252,339 (262,431) 118,057
11,757 690,908 (694,547) 8,118
139,906 943,247 (956,978) 126,175
Unrestricted Restricted Total
funds funds funds
2023 2023 2023
€ € €
1,424 4,059 5,483
226,469 18,000 244,469
(86,956) - (86,956)
140,937 22,059 162,996
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restricted Total
funds funds funds
2022 2022 2022
€ € €
Tangible fixed assets 3,936 8,118 12,054
Current assets 203,100 - 203,100
Creditors due within one year (88,979) - (88,979)
118,057 8,118 126,175

Total

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

19. ACTIVITIES

Net income/expenditure for the year (as per Statement of Financial Activities)
Depreciation charges

(Increase)/decrease in debtors

(Decrease) in creditors

Net cash provided by/(used in) operating activities

20. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

Total cash and cash equivalents
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2023 2022

€ €
36,821 (13,730)
6,571 6,570
(22,484) 40,519
(2,022) (207,687)

18,886 (174,328)
2023 2022

€ €
198,090 179,204
198,090 179,204
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21. ANALYSIS OF CHANGES IN NET DEBT

At 31

At 1 January December

2023 Cash flows 2023

€ €

€

Cash at bank and in hand 179,204 18,886 198,090
Bank overdrafts repayable on demand (2,513) 1,803 (710)
176,691 20,689 197,380

22. PENSION COMMITMENTS

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the company in an independently administered fund. The pension cost charge represents contributions
payable by the company to the fund and amounted to €6,203 (2022 : €6,044). Contributions totalling €1,657 (2022 :
€523) were payable to the fund at the balance sheet date and are included in creditors.

23.  OPERATING LEASE COMMITMENTS

At 31 December 2023 the Charitable Company had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2023 2022

€ €

Not later than 1 year 10,000 10,000
Later than 1 year and not later than 5 years 20,000 30,000
30,000 40,000

The following lease payments have been recognised as an expense in the Statement of financial activities:

2023 2022
€ €
Operating lease rentals 10,000 10,000

24. RELATED PARTY TRANSACTIONS

There were no related party transactions during the year.
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25. APPROVAL OF FINANCIAL STATEMENTS

April 2024
The board of directors approved these financial statements for issue on. 30 Apri 0
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